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At present all property scquired s carried in the “property on
bend” inventory mscounte pending issuance, and non-expendable property
is carried in the “"property in use™ inventory accounts after issuance,
In order to simplify the FPA procedures, it is recommended that se-
lacted classes of property be charged directly to eost upon acquisition
rather than be recorded in financial records as property on hand or in
use. The specific clesses of property to be charged directly to cost
should be determined based upen a ecordinated review by representatives
of the Office of Logistics and the Office of the C troller. Examples
af property which could be so handled might include &) household
farnt 8 other than furniture and major items of equipment, (b) hand
toole, (c) clesning supplies such as broows, maps, etc., (d) gasoline,
o4l and lubrigants acquired for moter poel activities, (e) printed
forus aud stationery acquired for sdninistretive use, and (f) repair
paris and maintenance supplies. Adgption of this propossl would very
subatantially reduce the workload involved in maintensnce gf the FPA
procedures without materislly affecting their overall gbjectives and
vould alse result in the simplification of the property suthorization
sentrol procedures. Alsa, under this proposal the logistics Office
sauld coptinue to reguire acaeguntable officers tp maintain stoek
retard cerds showing gquantities of the subjeet property items for
inventery purposes.

2. Zimit Application of FpA
25X1A6a ,
Tha Esta_tma st present is including numerous types of
property r FPA procedures whizh are not lotended to be covered;

®:8., pericdicals, refersnce books, etc., It is recommended that the
intended scope of FPA procedures be clarified by & wmore specific
definition in the Handbook.

3.

& w&_;;. SR ALB _STexn Flxed :..

It is recoumended that =mills Be d from all fixed unit prices
te simplify procedures and eliminate "breakage” in balancing operations,
This will require modifieation of surrent logistice regulations.
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Piscentinue the present practice ¢f requiring fixed unit price
adjustments for smell changes in unit pricesj s.g., sdjustuent
should net be made unless the change would amount to 5 percent of
the fixed wnit price er $50, whichever is lesa.

Bince mpproximately 30 percent of property utilized st the

Station is precured locally, fixed unit prices based upon
urezent sosts provide a mere factual basis for maintaine

proc
iac ¥PA and property authorization control procedures. It is

racounendsd, tharsfore, that regulatory issuances be clarified to
pernit the use af lecal procurement costs as a basis for establishing
fixed unit prices. This preposal will simplify procedures by reducing
the sugber of fixed unit price changes.

To simplify both Accounteble Officer and FPA procedures, consider
satablishing the Housing Offieer as the Responsible Officer for all
household furnishings and provide that issuances to individuals or safe
bouses Le covered by hand receipis held by this Responsible Officer,
This would regquire segregating household equipment items in separate
warebouse fagllities under the contrel of the Housing Officer.
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will increase your work load, it is believed essentlal that this fact be
declared. We would then support your position in light of your declaration.

L, These procedures per se are best discussed by technicians, which
I certainly am not. From an over-all point of control they appear desirable,
I take no position in urging you to accept or reJect on the merits of the
position. Our only concern has been to prevent comnitting you to sssume
more work until you have had a chance to talk to qualified technical people
who will visit you. '

25X1A%9a

12 April 1956
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25X1A%a 25X1A%a
'EE /ADMIN | EE / ADMIN
(Releasing Officer) (Authenticating Officer)
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